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Research Update:

Dutch Bank LeasePlan 'BBB+/A-2' Ratings
Affirmed On Bank Criteria Change; Outlook
Stable

Overview

e Following a review under Standard & Poor's revised bank criteria
(published Nov. 9, 2011), we have affirmed our 'BBB+ A-2' |ong- and
short-termratings on Dutch bank LeasePl an Corporation N V. (LeasePlan).
The outl ook on the long-termrating is stable.

e Qur ratings on LeasePlan factor in a 'bbb+ anchor for a bank dom ciled
in the Netherlands but with significant operations in countries with a
hi gher risk profile, and reflect the bank's weak business position
strong capital and earnings, adequate risk position, bel ow average
fundi ng, and adequate liquidity.

e LeasePlan's ratings factor in two notches of support to reflect the
bank's strategically inmportant status to its 50% owner Vol kswagen Bank
GrbH.

« The stable outlook reflects our expectation that LeasePlan will be able
to maintain its currently strong capital position and adequate liquidity
buffers.

Rating Action

As announced previously on Dec. 8, 2011, Standard & Poor's Ratings Services
affirmed its 'BBB+/ A-2' long- and short-termcounterparty credit ratings on
Dut ch bank LeasePl an Corporation N. V. (LeasePlan). The outl ook on the
long-termrating is stable.

Rationale

Qur ratings on LeasePlan reflect its "weak" business position, "strong"
capital and earnings, "adequate" risk position, "bel ow average" funding, and
"adequate" liquidity, as our criteria define these terns. W assess
LeasePl an' s stand-al one credit profile (SACP) at 'bbb-'.

Qur bank criteria use our BICRA economic risk and industry risk scores to
determ ne a bank's anchor, the starting point in assigning an issuer credit
rating (ICR). Qur anchor for a comrercial bank operating only in the
Netherlands is '"a-' and is based on an econom c risk score of '2' and an

i ndustry risk score of '3'. However, the anchor for LeasePlan is ' bbb+
because it is a geographically diverse bank and we therefore use a bl ended
approach for assessing econonmc risk. The bl ended econonmic risk is based on
t he geographi ¢ breakdown of LeasePlan's |ease portfolio, and is, at 'bbb+
hi gher than the one used for a donestic-focused Dutch bank. This reflects
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LeasePl an's exposure to countries with higher economc risk than the
Net her |l ands, such as Spain, Portugal, Italy, the U K , and Central and Eastern
Eur ope

We regard LeasePl an's business profile as "weak." Despite being a worl dw de

| eader in the fleet |easing market and being present in 30 countries globally
wi th dominant positions in nost of them we believe LeasePl an's narrow

busi ness focus and concentration risk in the cyclical autonotive sector are
rati ngs weaknesses. In addition, LeasePlan's portfolio | acks the granularity
of nore diversified banks, as it serves a conparatively | ower nunber of
clients. However, we note LeasePlan's client base is made up of essentially

| arge blue-chips with typically good credit quality. LeasePlan benefits from
the loyalty and stability of its counterparties, as its non-captive business
nodel and geographic reach fit its clients' needs well. Corporate strategy is
nore prudent now that it was before 2008 and the onset of the crisis. W view
positively LeasePlan's 2010 initiative to start collecting deposits. Over
time, and if successful, it could reduce the bank's historic reliance on

whol esal e fundi ng markets and therefore di ninish the confidence sensitivity of
t he bank's business nodel .

Qur assessnent of capital and earnings as "strong" reflects our expectation

that our risk-adjusted capital (RAC) ratio before adjustnments will remain in
the 11% 12% range over the next 12-18 nonths. This expectation is based on our
view that LeasePlan's earnings will remain adequate and sufficient to increase

its capital base gradually. Healthy asset margi ns and high and stable fees
shoul d provide a sufficient buffer to conpensate for |ikely higher funding
costs in 2012. W expect credit losses to remain very |ow W believe,
however, that an econom c sl owdown in Europe could i npede new busi ness
generation and inflate residual value risks. Qur capital projections also
factor in a resuned dividend payout to shareholders in 2012.

Qur assessnent of LeasePlan's risk position as "adequate" bal ances a | ow asset
risk profile with inherent single-nane and concentration risk in the |ease
portfolio. The bank's focus on a blue-chip clientele inplies typically | ow
credit risk over the cycle, which the bel ow 20 basis points (bps) cost of risk
average over past 10 years denonstrates. Because of its focus on operationa

| easing, Leaseplan is also exposed to residual value risk, notably car price
volatility in the second-hand market. W believe our RAC rati o adequately
takes this risk into account. W note that LeasePlan has substantially reduced
its sensitivity to residual value sw ngs since 2009. Oning to its business
focus, LeasePlan serves a limted nunber of clients conmpared with a universa
bank. This creates inherent single-nane risk, but we believe it is not

di sproportionate for a whol esal e bank, as the 20 | argest counterparties
represent |ess than 15% of the | ease portfolio, and | ess than 110% of tota

adj usted capital

Funding is "bel ow average," given LeasePlan's reliance on whol esal e fundi ng,

and liquidity is "adequate." Al though collection of deposits started in 2010,
we expect their share to reach 20% of total funding, or noderately higher, in
the next two years, conpared with 15% on June 30, 2011. Liquidity is adequate,
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and LeasePlan enjoys relatively anple liquidity buffers conmpared with peers',
essentially in the formof committed back-up lines froma variety of banks and
its ultimte parent Vol kswagen AG (VW AG A-/Stabl e/ A-2), and unencunbered
assets eligible for repo refinancing at the European Central Bank. W estimte
t he bank coul d survive nore than nine nmonths in the case of conplete closure
of capital markets, while repaying its debt and notably the €3.2 billion
governnent bonds maturing in the first half of 2012. Increasing retai

deposits should help the bank to gradually reduce its refinancing risk.

LeasePlan's ICR is two notches higher than its SACP, reflecting LeasePl an's
"strategically inportant" status to VWBank. LeasePlan's ICR is capped at one
notch bel ow VWBank's 'A-' group credit profile (GCP). Based on our criteria
we do not equalize the ratings on a "strategically inportant” subsidiary with
the ratings on its parent, unless we consider stand-alone strength warrants
it. LeasePlan continues to be a significant earnings contributor to its
parent, and provi des busi ness and geographic diversity to VWBank's captive
busi ness nodel. Fleet Investnent B.V (not rated), the investnent vehicle of
M. Friedrich Von Metzler, a promi nent Gernman banker, owns the other 50% but
we view this as financial participation, therefore support is derived
exclusively from VW Bank

Outlook

The outl ook is stable. It reflects our opinion that LeasePlan will be able to
maintain its capital strength with a RAC ratio before adjustnents confortably
above 10% while maintaining liquidity buffers at current levels. This
conservative liquidity managenent is, for us, crucial, as we expect the bank's
whol esal e-oriented funding profile to remain, and tensions on the funding
markets to persist in 2012.

We do not anticipate any ownership change in the next 12 to 18 nont hs and
bel i eve that extraordinary support fromthe owners, although not currently
expected, would materialize as it did in 2008. This potential support could
mtigate any noderate pressure on LeasePlan's SACP

We i ght consider a negative rating action on LeasePlan if VWBank's |ICR cane
under pressure, signaling |ower capacity to support LeasePlan in case of need,
or if--contrary to our expectations--VWBank decided to dispose of its 50%
stake in LeasePlan. W might also lower the ratings if LeasePlan's liquidity
position deteriorated substantially fromcurrent |evels.

A positive rating action on VWAG and VW Bank coul d have positive inplications
for LeasePlan's ratings. This is the nost likely scenario that would | ead us
to contenplate a positive rating action, fromtoday's perspective, as we
expect the business concentration and fundi ng weaknesses to remain for the
next two years.
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Ratings Score Snapshot

| ssuer Credit Rating

SACP

Anchor

Busi ness Position
Capi tal and Earni ngs
Ri sk Position

Fundi ng and Liquidity

BBB+/ St abl e/ A- 2

bbb-

bbb+

Weak (-2)

Strong (+1)

Adequate (0)

Bel ow average and adequate (-1)

Suppor t +2
GRE Support 0
Group Support +2
Sover ei gn Support 0

Addi ti onal Factors 0

Related Criteria And Research

* Banks: Rating Methodol ogy And Assunptions, Nov. 9, 2011

e Banking Industry Country Ri sk Assessnment Met hodol ogy And Assunpti ons,
Nov. 9, 2011

e Group Rating Methodol ogy And Assunptions, Nov. 9, 2011

 Bank Hybrid Capital Methodol ogy And Assunptions, Nov. 1, 2011

Ratings List
Rati ngs Affirned

LeasePl an Corporation N. V.
Counterparty Credit Rating BBB+/ St abl e/ A- 2
LeasePl an Corporation N. V.

Seni or Unsecured BBB+

Conmrer ci al Paper A-2

LeasePl an Australia Ltd

Seni or Unsecured BBB+
Conmrer ci al Paper A-2
LeasePl an Fi nance N. V. (Dublin Branch)
Seni or Unsecured BBB+
Conmrer ci al Paper A-2

LeasePl an New Zeal and Ltd.
Conmrer ci al Paper A-2

Downgr aded
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To From
LeasePl an Corporation N. V.
Subor di nat ed BB+ BBB
LeasePl an Fi nance N. V. (Dublin Branch)
Subor di nat ed BB+ BBB

Additional Contact:
Financial Institutions Ratings Europe;FIG_Europe@standardandpoors.com

Conpl ete ratings information is available to subscribers of RatingsDirect on
the @ obal Credit Portal at www gl obal creditportal.com Al ratings affected
by this rating action can be found on Standard & Poor's public Web site at
www. st andar dandpoors. com Use the Ratings search box located in the |eft
colum. Alternatively, call one of the follow ng Standard & Poor's nunbers:
Client Support Europe (44) 20-7176-7176; London Press Ofice (44)
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
(46) 8-440-5914; or Mscow 7 (495) 783-4009.
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